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Let’s	start	with	108	Role	Models…	
A	role	model	is	a	person	whose	behavior,	example,	or	
success	can	be	emulated	by	others.			
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Notable	Technical	Women	Project	
h4p://www.notabletechnicalwomen.org	

h4ps://www.facebook.com/NotableTechnicalWomen	
h4ps://www.kickstarter.com/projects/jessidg/notable-women-in-compu@ng-card-deck	

•  Women	have	been	leaders	in	compu6ng	from	the	start,	but	not	enough	of	our	
contribu6ons	are	remembered.	Keep	our	history.	

•  Professor	Susan	H.	Rodger	(Professor	of	the	Prac6ce,	Duke	University),	Katy	
Dickinson	(Founder,	Mentoring	Standard),	and	Katy’s	daughter	Jessica	Dickinson	
Goodman,	collaborated	to	create	the	first	deck	and	poster	in	2014.	
•  The	project	goal	is	to	present	remarkable,	successful,	and	diverse	technical	
women	as	role	models.		We	want	girls	and	women	to	see	a	future	for	themselves	in	
these	cards.	
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Success	&	Failure	Stats	
•  There	have	been	280,664	Kickstarter	projects	launched	-	with	over	$2	Billion	

pledged.	
•  99,838	projects	were	successfully	funded.	
•  175,484	projects	were	not	successfully	funded.	
•  What	does	failure	mean?	

–  Project	is	not	funded:	
•  36%	of	projects	are	funded	
•  15%	receive	no	pledges	
•  78%	of	projects	that	raise	more	than	20%	of	their	goal	were	successfully	funded	
•  Projects	that	raise	less	than	$1,000	fail	most	oden	
•  8%	of	dollars	pledged	went	to	failed	projects	

–  Project	is	funded	but	does	not	deliver	the	promised	rewards	to	backers:	
•  9%	failed	to	deliver	at	all	
•  7%	of	backers	fail	to	receive	their	chosen	reward	
•  Failure	rates	are	consistent	across	all	categories	
•  65%	of	backers	agree	that	the	reward	was	delivered	on	6me	

	
	
As	of	3	Feb	2016,	From:	h4ps://www.kickstarter.com/help/stats	and	h4ps://www.kickstarter.com/fulfillment	
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Successful	Crowd	Funding	of		
Notable	Women	in	Compu6ng	

•  “Notable	Women	in	Compu6ng	Card	Deck”	Kickstarter	ran	October-November	
2014,	with	fulfillment	in	December	2014.	

•  $3,000	was	originally	requested,	$15,010	was	pledged	by	392	backers.	
•  During	the	Kickstarter	funding	period,	Dr.	Susan	Rodger	presented	the	“Notable	

Women	in	Compu6ng”	poster	at	the	Grace	Hopper	Celebra6on	of	Women	in	
Compu6ng	(GHC14).		The	original	self-funded	prin6ng	of	300	decks	was	available	
at	the	Duke	University	exhibit	table	–	where	they	shortly	sold	out.	
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•  The	Kickstarter	was	announced	from	the	podium	at	a		
GHC14	plenary	session.	

•  The	first	card	decks	shipped	to	backers	in	December	2014.			
Since	then	over	5,000	have	been	distributed.		The	project		
is	now	publishing	its	third	edi6on.	

•  The	first	sister	project	was	the	“TechWomen	Emerging	Leaders		
from	Africa	and	the	Middle	East”	created	by	Katy	and	Jessica		
and	sponsored	by	the	TechWomen	Alumnae	Council.		Other		
sister	projects	are	in	development.	



Finances	and	Crowd	Funding	
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Part	of	crea6ng	a	Kickstarter	is	
developing	a	clear	financial	picture	of	
what	the	project	will	cost	–	including	
packaging,	postage,	storing,	and	
handling	/	fulfillment.	
	
Since	October	2014,	we	have	
provided	custom	versions	of	the	card	
decks	for	many	conferences	and	
company	events,	in	addi6on	to	the	
general	distribu6on.	
	
Managing	costs	and	inventory	are	an	
ongoing	chore.		Susan,	Jessica,	and	
Katy	s6ll	meet	by	phone	monthly.	



Backer	Communica6ons	
•  Jessica	provided	64	updates	on	the	Kickstarter	project	page	–	more	were	posted	to	

Katysblog	–	to	keep	backers	informed	and	entertained.	
•  Mul6ple	web	videos	were	posted	to	the	Kickstarter	campaign	site	–	including	a	

Halloween	Costume	Contest,	and	stories	showing	shipping	rewards	to	backers.	
•  Communica6ons	con6nue	through	the	Facebook	page	and	Duke	University	site.	
•  The	content	of	the	cards	is	improved	over	6me	–	giving	new	opportuni6es	to	

communicate.			
•  In	2014,	fourteen	of	the	honorees	had	no	Wikipedia	biography	page.		That	has	

been	reduced	to	just	four.	New	photos	are	added	when	found.	
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Why	Kickstarter	Projects	Fail	
Analysis	of	why	projects	fail,	from	Paul	Roman	Mar6nez	who	has	run	three	
successful	Kickstarter	campaigns	(comics	and	tabletop	games	categories):	
	
1.  Poor	Thumbnail	Image	
2.  Poor	Project	Title	and	Sub6tle	
3.  Unclear	Descrip6on	of	the	Product	and	the	Goal	
4.  No	Prior	Fan	Outreach	
5.  Not	Explaining	Why	You	are	Qualified	to	Produce	this	Project	
6.  Not	Enough	Art	on	the	Page	
7.  Not	Enough	Interac6on	with	Backers	
8.  Not	Trea6ng	Kickstarter	like	an	Event	
9.  Confusing	Pledge	Levels	
10.  Missing	or	Poor	Video	
11.  Confusing	or	Incomplete	Shipping	

From:	h4p://www.bleedingcool.com/2014/03/23/11-things-all-failed-kickstarter-projects-do-wrong/	
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Another	Kickstarter	Success	Example	
Travel	writer	Chris6ne	Gilbert	ran	two	successful	crowd	funding	rounds	for	a	
film:	one	private	round	for	$10,000,	and	the	other	using	Kickstarter,	through	
which	she	raised	$37,406	in	2012:	
	
•  Why	she	succeeded	with	Kickstarter:	

–  Serious	research	and	audience	tes6ng	–	full	6me	for	30	days	before	launch	
–  Told	a	good	story	–	asked	backers	to	“fund	the	idea”	
–  Contacted	more	than	600	backers	individually	during	campaign	period	
–  Funded	from:	

•  20%	Kickstarter	community	
•  40%	her	blog	audience	(people	who	know	her	work)	
•  40%	personal	network	(friends,	family,	colleagues	who	know	her)	

–  Average	contribu6on	was	over	$50/each	
•  What	she	did	wrong:	

–  Structure	of	rewards	was	not	in	her	control	(6ed	to	a	film	fes6val	tour)	
–  Delay	in	rewards	distribu6on	of	a	year	

From:	h4p://www.tnooz.com/ar@cle/kickstarter-top-travel-blogger-wishes-known/	
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About	the	Content	and	Honorees	
•  The	2014	Kickstarter	campaign	was	based	on	a	mature	project	that	had	

been	in	development	since	2009,	run	by	three	well-known	professionals	
who	ac6vely	engaged	their	networks	to	support	the	crowd	funding.	

•  Every	one	of	the	living	honorees	was	contacted	and	approved	her	
inclusion.	Many	honorees	ac6vely	backed	and	promoted	the	project.	

•  Pictures	and	informa6on	are	from	Wikipedia	or	from	the	honorees.		
•  The	project	is	licensed	under	Crea@ve	Commons		

A4ribu@on-NonCommercial-ShareAlike	3.0	U.S.	
License.			

•  Every	deck	or	poster	paid	for	contributes	to		
sending	a	deck	to	an	educator	who	cannot	afford		
one.		The	founders	make	no	profit.	
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History	of	a	List	
•  “Award-Winning	Career	Timelines	in	Computer	Science	and	

Engineering”	web	resource	profiling	6	remarkable	
contributors,	created	by	the	Anita	Borg	Ins6tute	Advisory	
Board	2008-2010	and	presented	at	the	Grace	Hopper	
Conference	in	2009	&	2010	

•  “Famous	Women	in	Computer	Science”	web	resource	
created	by	the	Anita	Borg	Ins6tute	Advisory	Board	
2009-2012	(the	first	list	presented	18	names	–	based	on	list	
from	Univ.	of	Bristol	in	the	UK)	

•  August	2013	–	Dr.	Susan	Rodger	(CRA-W)	and	Katy	
Dickinson	(ABI)	combined	their	projects	for	a	new	total	of	
234	names	of	remarkable	technical	women	

•  “Famous	Women	in	Compu6ng”	6meline	card	with	19	
names	was	distributed	at	the	2014	and	2015	Women	of	
Vision	galas	by	the	Anita	Borg	Ins6tute	

•  The	current	list	with	347	names	is	hosted	on	the	Duke	Univ.	
Site:		h4p://www.cs.duke.edu/csed/wikipedia/	
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Selec6on	&	Distribu6on	
•  Selec6on:		

Women	in	the	Notable	Technical	Women	deck	received	mul6ple,	high-level	
awards	from	more	than	one	ins6tu6on.	This	deck	seeks	to	portray	the	true	
diversity	of	women	in	compu6ng	both	current	and	historical,	showcasing	technical	
leaders	from	a	variety	of	na6ons,	backgrounds,	gender	iden66es,	orienta6ons	and	
abili6es.	

•  Distribu6on:	
–  	1st	at	Grace	Hopper	Conference	(GHC14)	as	a	research	poster	
–  	2nd	through	Kickstarter	(raised	5x	ini6al	requested	funding)	
–  Now	through	notabletechnicalwomen.org	

	
	

All	profits	go	to	sending	cards	and	
posters	to	educators	around	the	
world.		Over	5,000	decks	have	been	
distributed.		
<-	25+	countries	where	the	decks	
have	gone	(that	we	know	of!)	
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Many	Ways	to	Measure	
•  The	project	team	gets	many	requests	for	special	sor6ng	of	honorees.			
•  For	example,	the	US	Patent	and	Trademark	Office	staff	at	the	May	2015	

Maker	Faire	asked	for	this	(incomplete)	list	of	notable	patent	holders	
among	the	54	honorees.		USPTO	was	distribu6ng	their	own	deck.	
–  Chieko	Asakawa	(King	of	Spades)	-	at	least	18	
–  Jennifer	Chayes	(Jack	of	Clubs)	-	at	least	15	
–  Yuqing	Gao	(Jack	of	Diamonds)	-	at	least	32	
–  Vicki	Hanson	(Ace	of	Clubs)	-	at	least	9	
–  Mary	Lou	Jepsen	(5	of	Clubs)	-	at	least	14	
–  Kris6na	Johnson	(4	of	Clubs)	-	at	least	42	
–  Duy-Loan	Le	(8	of	Hearts)	-	at	least	23	
–  Barbara	Liskov	(King	of	Hearts)	-	at	least	15	
–  Radia	Perlman	(Ace	of	Spades)	-	at	least	200	
–  Sophie	Vandebroek	(7	of	Diamonds)	-	at	least	14	
–  Sophie	Wilson	(3	of	Clubs)	-	at	least	35		
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Professional	Benefits	to	Honorees	
•  Since	publica6on	in	October	2014,	the	project	has	been	

featured	in	global	news	about	the	decks	and	honorees.			
•  Honorees	oden	list	the	deck	on	their	resumes	and	websites.	
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Technical	Pioneers	Since	1843	
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Government	Technology	Leaders	
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Entrepreneurs	and	Innovators	
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Remarkable	Leaders	
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Highly	Honored	Experts	
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Researchers	&	Academic	Stars	
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More	Researchers	&	Academic	Stars	

Notable	Technical	Women	materials	are	under	CreaMve	Commons	AOribuMon-NonCommercial-ShareAlike	3.0	U.S.	License.	
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About	the	Presenters	
Katy	Dickinson	is	the	Founder	of	Mentoring	Standard.		She	
has	designed	and	managed	successful	mentoring	programs	
in	the	Americas,	Africa,	the	Middle	East,	Europe,	and	Asia.		
She	was	the	Process	Architect	for	the	first	class	of	the	U.S.	
State	Department’s	TechWomen	mentoring	program,	a	
Member	of	the	Anita	Borg	Ins6tute	Advisory	Board,	and	a	
Lecturer	for	the	University	of	California	at	Berkeley	
Engineering	class	on	entrepreneurship	for	many	years.	
Follow	Katy’s	blog	on	Katysblog.wordpress.com			
More	on	Mentoring	Standard:	mentoringstandard.com	
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Jessica	Dickinson	Goodman	was	a	5th	Year	Scholar	at	Carnegie	Mellon	University	with	a	
major	in	Ethics,	History	and	Public	Policy,	a	minor	in	Opera,	and	three	years	of	Arabic.	
Ader	college,	she	interned	at	Harvard	Law	School's	Berkman	Center	for	Internet	and	
Society,	then	went	to	Washington,	DC	to	run	online	communica6ons	for	an	an6-human	
trafficking	nonprofit	where	she	helped	raise	$500,000	a	year	online.		She	now	works	for	
the	California	Department	of	Jus6ce.		Follow	Jessica’s	blog	on	
jessicadickinsongoodman.com	


